Sweet Adelines International

Confidential Regional Management Team Member Appraisal

COMPILATION FORM

SAMPLE – PERSONALIZE AS NEEDED FOR YOUR REGION

The Chair of the Nominating Committee or a person designated by the Chair assigns a code number to each applicant to ensure confidentiality in the reference/appraisal process. The applications and appraisal forms are then coded. When it is believed that all appraisals have been received for the applicant, this appraisal compilation form is completed (see RMT Handbook – Election & Appointment Procedures for more information). 
	
	Add compiled data from appraisals to this column:

	ID # of Applicant: (NOTE: The potential nominee’s name is included only in the cover letter.)
	

	Please indicate how well and in what context you know the applicant. 

Please add comments received:
	

	What strengths would the applicant bring to the organization as a member of the Regional Management Team? Please add comments received:
	

	The need to observe confidentiality is extremely important for members of the Regional Management Team as they deal with sensitive topics, including discussion of a member’s actions or behavior. Please add comments received:
	

	It is considered essential that members of the Regional Management Team possess the following attributes/characteristics.

· Please average the 1 to 5 ratings received. (Ratings are 1 = poor, 2 = below average, 

3 = average, 4 = above average and  5 = good.)

· Please note how times a “U” (unable to rate the applicant) was listed.
	

	Communication - verbal rating
	

	Please add comments received:


	

	Communication - written rating
	

	Please add comments received:


	

	Objectivity rating
	

	Please add comments received:


	

	Collaboration rating
	

	Please add comments received:


	

	Goal-orientation rating
	

	Please add comments received:


	

	Organization rating
	

	Please add comments received:


	

	Ability to Delegate rating
	

	Please add comments received:


	

	Timeliness rating
	

	Please add comments received:


	

	Flexibility rating
	

	Please add comments received:


	

	Dependability rating
	

	Please add comments received:


	

	What is the most important thing you would like the Regional Nominating Committee to know about this applicant?

Please add comments received:
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